
 
 
Inputs Initiatives Outputs Short-term outcomes Long-term outcomes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fewer people in 
East Lothian will be 
the victim or cause 
of crime or 
antisocial behaviour   

An overall 
reduction in 
recorded crime  
  

 
A reduction in 
repeat offenders, 
including young 
offenders  

Improved 
information sharing 
between partners  

High visibility 
public reassurance 
and crime 
prevention patrols   

Multi agency Tasking 
and Coordination 
Group (joint tasking)  

Fixed and mobile 
CCTV resources  

Planned and 
systematic use of 
media  

Case monitoring 
groups  

Improved public 
awareness of work 
in relation to ASB / 
crime  

Children’s 
Services  

ELC Housing / 
Registered Social 
Landlords  

Community 
Learning and 
Development  

Procurator Fiscal / 
Courts  
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Joint Council and 
Police patrols  

A reduction on the 
number of 
antisocial 
behaviour related 
calls received  

Earlier and more 
effective offender 
intervention 
processes  
  

CCTV team  
Joint warnings – 
earlier legal action 
(ASBO, closure 
notices, evictions, 
etc) L&B Fire & Rescue  

Service  

ASB Team (inc 
Wardens)  

Effective allocation 
of resources to 
target identified 
hotspots  

ELCAT 

PPT / TPT 

Extended coverage 
/ enhanced 
coordination of 
CCTV  

L&B Police  

*  For inclusion in future SOA  

Criminal Justice 
Service  

Criminal Justice 
programmes  



Assumptions & risks External factors & risks 
 
Raised public awareness may lead to increase in reporting of crime / 
asb.  
That ongoing funding is available for certain interventions (e.g. 
ELCAT, PPT, TPT).  

 
Economic downturn likely to result in increases in certain crime types.  
 

 
 
ELCAT - East Lothian Community Action Team   
PPT – Prestonpans Policing Team  
TPT – Tranent Policing Team  
 
 
 
 
 
 
 
 
 


