
 
 
Inputs Initiatives Outputs Short-term outcomes Long-term outcomes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Fewer people 
will be affected 
by Hate Crime  

Reduction in 
number of Hate 
Crimes recorded  
  

Reduction in the 
number of repeat 
Hate Crime 
offenders*   
 

Hate Crimes 
reported via 
Remote Reporting  

Remote reporting 
network  

Multi Agency TAC  

Restorative Justice  

Islamophobia training  
Use of ASB 
legislation with 
offenders  

Remote Reporting 
publicity / 
awareness raising   

East Lothian 
Council  

East Lothian 
Diversity Network  
 

Procurator Fiscal 
Service 
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Robust Police action  

Increase in 
awareness of Hate 
Crime and it’s 
effects*  
 
 

Lay advisors  

Police Hate Crime 
Problem Profile & 
actions  

Criminal Justice 
Service  

Antisocial 
Behaviour Team  

Increased / better 
communication 
with victims  

Criminal Justice 
Service work with 
offenders  

Improved 
information sharing 
between partners  

Improved 
knowledge of 
frontline Council 
staff  

Lothian and 
Borders Police  

       *  For inclusion in future SOA  
           
 
          

Causes of offending 
behaviour 
addressed   

Improvement in 
the experience of 
those reporting 
Hate Crime*  
  



Assumptions & risks External factors & risks 
 
An initial increase in reporting would be expected, followed by a 
longer-term downturn.  
The partners identified will continue to work together.  
Successful promotion and uptake of remote reporting.  
 
  

 
Incidents continue to be under reported.  
International incidents.  
 

 
 
 
 
 
 
 
 
 
 


