
 
 
Inputs Initiatives Outputs Short-term outcomes Long-term outcomes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Everyone living 
in, working in or 
visiting East 
Lothian will be 
safer / feel safer  

An increased 
perception of 
safety*  

An overall 
reduction in 
home fires 
resulting in 
death or injury  
 

Increase in high visibility foot 
patrols by Police/ Wardens 

Joint Police / Council 
patrols  

Fire & Home Safety 
Group programme of 
campaigns   

Message in a Bottle 
initiative  

Street lighting  

Move towards white lighting 
 

L&B Police  

L&B Fire & Rescue 
Service  

ASB Team  
 

CCTV Team  
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Fire & Home 
Safety Group – 
members 
include most of 
above (has 
ownership of 
this logic 
model) 

ELCAT, PTP, TPT  

An increased 
proportion of 
people rating 
East Lothian as a 
very or fairly 
good place to 

An overall 
reduction in the 
number of 
unintentional 
injuries in the 
home  
  

Adult Social Care   
Telecare Service  

Carefree Kids   

East Lothian 
Council  

Increased policing in identified 
hotspots  

Cooldown Crew  

Range of home safety 
messages delivered 
throughout the year  

Personal info available for 
older / vulnerable people in 
crisis situations   

Home Safety Checks  

Seasonal Fire Safety 
Campaigns  

Safety education for all p7s 

*  wording varies slightly from current SOA   
  

Housing Service  

Environment 
Service    

Risk Factory  

Equipment available to 
enhance home safety for older 
/ vulnerable households 

Targeted fire safety / 
prevention education  

Free fire / home safety check 
and smoke alarms  

Home safety equip / info 
provision / first aid training <5s  

CCTV   

Enhanced CCTV network  



Assumptions & risks External factors & risks 
 
That community safety partners work together on joint initiatives.  
That funding continues to be available for Fire & Home Safety 
interventions.  

 
 

 
 
 
 
 
 
 
 
 
 


