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Our Plan for the Future of East Lothian
This is Our Plan for the Future of East Lothian: Single Outcome Agreement (SOA) 2011 which sets out the way we aim to achieve our Statement of Intent for East Lothian.  This document sets out the current situation, the opportunities and the challenges, our shared priorities and, above all, the differences that we aim to make in people’s lives and opportunities, in our communities and in the places we live, through our services.  SOA 2011 is the overarching plan for the East Lothian Community Planning Partnership and therefore for all partner organisations in relation to their work in East Lothian.  
SOA 2011 is a refreshed and streamlined version of our previous plan SOA 2009, which was developed and agreed by the East Lothian Community Planning Partnership (ELCPP) in May 2009 and signed with the Scottish Government in July 2009.   
SOA 2011 seeks to take on board the significant changes in our local and national context as well as those of the wider UK and global context.  It also seeks to make good use of the learning gained from two years of working together to deliver our outcomes and to consolidate our partnership.    As a result the eight Priorities and 26 Local Outcomes of SOA 2009 have been streamlined and focused into 14 high-level East Lothian Outcomes with five cross-cutting themes for SOA 2011.    

This document sets out the key components of Our Plan for the Future of East Lothian: Single Outcome Agreement 2011 including the commitments agreed by East Lothian Community Planning partners in order to deliver it.  
Purpose of the Agreement

The purpose of the SOA is to identify areas for improvement and to deliver better outcomes for the people of East Lothian and Scotland, through specific commitments made by community planning partners and the Scottish Government.   The SOA focuses upon outcomes (i.e. the differences made for people, communities and places) rather than specific processes or initiatives. Fundamentally, the SOA is an agreement for East Lothian Community Planning Partnership (ELCPP), as well as with the Scottish Government, that establishes what needs to be achieved, rather than how to achieve it.

The SOA is based upon commitments made in the Concordat between the Scottish Government and the Convention of Scottish Local Authorities (COSLA) in 2007 for the period 2008-2011.  The Concordat has five main principles – shared outcomes, mutual accountability and joint responsibility, reduced ring-fencing, reduced monitoring and reporting, and better partnership working.  The commitments established through the Concordat were reaffirmed through the Settlement between the Scottish Government and COSLA for the period 2011/12.  The Settlement also reaffirms a commitment to the Social Policy Framework (Equally Well, the Early Years Framework and Achieving Our Potential, Equalities), sustainable development and economic recovery.

Scope of the Agreement

This Agreement covers all the public and third-sector services that are the responsibilities of members of the Community Planning Partnership and which the Partnership has agreed should be covered.   Parties to this Agreement confirm their commitment to fulfil legal and policy obligations upon them in relation to Community Planning and Best Value, the Social Policy Framework and economic recovery.

Developing the Single Outcome Agreement

The inclusive approach taken to developing SOA 2009 with the establishment of six SOA Theme Groups, each with a broad range of partners, has taken root through two years of working together to deliver our shared outcomes.   Members of the SOA Theme Groups have been actively involved in refreshing and streamlining SOA 2009 into Our Plan for the Future of East Lothian: SOA 2011.  In addition more organisations and people have been drawn in through the new Theme Group focusing on Communities and through discussion with partnership groups and the Community Planning Forum held in March.  These are the SOA Theme Groups for 2011:

1. Community Safety
2. Enterprise & Skills
3. Environment, Housing & Places
4. Getting It Right for Our Children and Young People
5. Health & Social Care 

6. Tackling Poverty
7. Strong Vibrant Communities

Note: The membership of each Theme Group can be accessed by clicking on the hyperlinks 
The work of the SOA Theme Groups was co-ordinated through the ELCPP Working Group and overseen by the ELCPP Board.  Both of these Partnership Groups include representatives from across the public sector and from Voluntary Action East Lothian (VAEL) as the Third Sector Interface for East Lothian. The Scottish Government is also involved as an observer to the Board.  
Each Theme Group is responsible for delivering specific outcomes through joint delivery plans which can be either logic models or partnership strategies and action plans (see further information under Performance Management).   These joint delivery plans have been prepared or are under development by each Theme Group with related partnership groups as part of the SOA development process with a focus on innovation and service change as well as on core services.  

SOA 2011 seeks to ensure our work is as aligned as possible both to take on the challenges we face in East Lothian and to make the most of the partnership’s strengths. The key changes from SOA 2009 to SOA 2011 are:

· Updated analysis of the context and the challenges ahead

· A direct line between our long-term goal of the Statement of Intent for East Lothian to our medium term outcomes and also to the Scottish Government’s priorities

· Primary focus on East Lothian Outcomes rather than on National Outcomes, whilst maintaining the relationship with these and key national policies 

· Streamlining to 14 East Lothian Outcomes and five cross cutting themes - from 26 Local Outcomes and eight Priorities – and fewer indicators

· Each East Lothian Outcome is owned by a single Theme Group

· Emphasis on local communities and the involvement of community and third sector organisations and groups

· An increase in the number and range of joint delivery strategies and plans.
Governance

Each Partner will ensure that corporate and joint governance and scrutiny arrangements are applied in support of their commitments under this agreement and in full accordance with the principles of Best Value. The Community Planning Partnership has chosen to not incorporate itself as a partnership, although there is provision for this in law. Community Planning Partners will, therefore, remain accountable to their own parent bodies. 

The East Lothian Community Planning Partnership Board has the overall responsibility for monitoring and reviewing progress on the 2011/12 SOA on behalf of the Community Planning Partnership. The Board includes representation from the third sector; however, accountability for public finance and public performance rests with the public sector partners.

Parties to this Agreement confirm their commitment to fulfil all legal, policy and operational obligations upon them (including responsibilities introduced by the Concordat and any new obligations that may be agreed or introduced during the life of this Agreement). This includes:

(i)
That partners are signing up to the whole SOA, not selected parts of it

(ii)
That signing up is equivalent to adopting the SOA as a formal corporate commitment of the Council or Board

(iii)
That such a commitment is to support the delivery of the SOA in all possible ways compatible with their duties and responsibilities

(iv)
That partners are willing to review their pre-existing structures, processes and resource deployment to optimise delivery of outcomes.
Performance Management

Our SOA 2011 outcomes will be delivered both through joint delivery plans and individual service plans where these are central to the theme.   Joint delivery plans can be either logic models or partnership strategies with action plans, where they are in place.  All logic models are joint delivery plans. Several partnership strategies and action plans have been developed through SOA 2009, e.g. East Lothian Environment Strategy, ELCPP Community Engagement Strategy and Local Area Community Plans for the Musselburgh and Dunbar areas.  
The delivery plans and the partnership groups responsible for this work can be found in the ‘Key strategies, action plans and logic models’ and in the ‘Partnership groups and services’ sections at the end of each East Lothian Outcome template
.  
Logic modelling is a method for evaluating the links between outcomes and actions. Using logic models helps to translate our outcomes into tangible activities that will form the basis of business planning. Logic models are well suited to joint planning because they can accommodate multi-partner activities and help to identify each partner’s accountabilities.

Business planning across the Partnership will be arranged to include the East Lothian Single Outcome Agreement 2011 and joint plans at Partnership level, which will feed into each organisation’s individual business plans and performance management systems where relevant. Where possible, the joint plans will be integrated into existing plans, for example, the Integrated Children’s Services Plan. Otherwise joint plans for key areas will be developed, such as, the East Lothian Transport Strategy 2011 and the East Lothian Housing Strategy 2012-17.  
The Partnership recognises that the move to Outcome Agreements requires more than simply measuring another set of indicators. Adopting a revised business planning framework to complement delivery of the SOA will help in achieving the outcomes. Revising business planning arrangements across the Partnership will help to generate a culture in which the focus is placed upon the eventual outcome rather than on services.  This approach is set out in the document on Guidance on Outcomes and Performance Management 2011. 
SOA 2011 sets out five new cross-cutting themes for all outcomes: Equality & Diversity, Early Intervention, Community Engagement, Sustainability, and Effective and Efficient Services. Performance management arrangements for these will be developed through the ELCPP Improvement Plan 2011.
Public Reporting

In addition to performance reporting duties on Councils and Community Planning Partnerships under the Local Government in Scotland Act 2003, nationally agreed arrangements for reporting to stakeholders on progress made on the delivery of outcomes under this Agreement will apply.

Outcome indicators and other performance measures will be reported online on the East Lothian Performs page of the ELCPP website, via Aspireview (performance management software that allows performance information to be aggregated and reported in a number of different ways).
Progress will be formally reported to East Lothian Community Planning Partnership and to the Scottish Government at the end of each financial year.  

Taking on the challenges ahead for East Lothian

SOA 2009 developed and updated the partnership’s priorities from those identified in the East Lothian Community Plan 2007, based on our analysis of the local area and the wider challenges – see SOA 2009, Area Profile and Wider Challenges.    

The SOA Annual Report 2009/10 assessed progress on achieving our outcomes through the key indicators; highlighting achievements in delivering them and in strengthening the partnership and updating the challenges ahead.  The three SOA 2009 Reviews and our first How Good Is Our Partnership self-evaluation in 2011 identified the next steps to improve focus and performance.
SOA 2011 takes us a step further in ensuring our work is focused on current local priorities.  It seeks to take account of the significant changes in our local and national context as well as those of the wider UK and global context.  It also seeks to make good use of the learning from two years of working together to deliver our outcomes and consolidating our partnership.  

Most of the issues identified in the East Lothian Area Profile in SOA 2009 are still relevant.  In addition, here are some headline points on the East Lothian context which highlight both the opportunities and the challenges ahead:
Some positives
· Male and female life expectancy is significantly better than the Scottish average

· An estimated 20% of adults smoke in East Lothian, well below the Scottish average of 25%

· East Lothian has better primary and secondary school attendance than the Scottish average

· East Lothian has a relatively low crime rate and low number of people in prison

· 68% of people rate their neighbourhood as a very good place to live (compared to 52% for all of Scotland)
Some variations
· The proportion of households assessed as homeless is significantly above the Scottish average

· An above average number of people live in the 15% most  ‘access deprived' areas

· Life expectancy varies across the county by 7.1 years for men and 8.1 years for women

· Women are three times more likely to breastfeed depending on where they live

· People are more than twice as likely to be hospitalised for alcohol conditions depending on where they live
Future Challenges
· 30% increase in the East Lothian population by 2033 

· Economic recession:

· rising unemployment and long term youth unemployment

· increasing stress and decline in well-being

· increasing debt

· increase in crime

· Impact of welfare changes on people’s wellbeing as an estimated £8-9 million will be taken out of their incomes and hence the local economy 

· Balancing limited public finances with growing demand and expectations for services as our population grows 

· Climate change – dependency on fossil fuels

· Globalisation 

Opportunities 
· Readiness of our services to meet the needs of older people, children, transport and sustainability within a greatly increased population

· Strengthening the resilience and wellbeing of our communities

· Building the capacity of our Third-sector and Community organisations and ensuring wider-engagement through their networks

· Rolling out local community planning

· Developing shared or pooled services 

· Using the Integrated Resource Framework to focus resources on outcomes and to pool partners’ resources, where appropriate

· Adopting technological advances

· Learning from Support from the Start, East Lothian’s Equally Well test site, as a model for early intervention and involving communities
· Taking action on the three Reviews of SOA 2009 and our first How Good Is Our Partnership self-evaluation

· Building on the strong commitment of community planning partners
East Lothian Community Planning Partnership Priorities 2011
The graphic in this section shows the relationship between our goal set out in the Statement of Intent for East Lothian and our priorities for SOA 2011.  The key words highlighted in the Statement of Intent have become five cross-cutting themes for all 14 East Lothian Outcomes which all Theme Groups are responsible for incorporating into their approach to delivery. Each East Lothian Outcome shows the short-term outcomes identified to achieve it and also the Scottish Government’s National Outcome(s)
 to which it contributes. 
The five cross-cutting themes are as follows:

Equality & Diversity
East Lothian community planning partners share a common legal and moral obligation to work together to achieve equal opportunities and to challenge the barriers that people face arising from discrimination and disadvantage
.  The Partnership recognises that each partner can contribute to this agenda.  The approach encapsulates work with specific individuals and communities with protected characteristics, fostering good relations in the community and challenging prejudicial behaviour and attitudes. The partnership provides funding for Equalities activities, such as the work of the East Lothian Diversity Network and to maintain Disabled Go – the on-line Access Guide for East Lothian. It has also launched a new Community Planning Joint Equalities Forum, bringing together equalities officers and stakeholders from across East and Midlothian. 
Early Intervention
Partners recognise that we need to embed a culture of change, of doing things differently and of starting at the earliest possible point to enable people to have the best opportunities in their lives as well as to safeguard our environment for the future.  This is what we mean by adopting an ‘early intervention’ approach to our way of working across the Partnership.   Our commitment to early intervention is based on practical experience through our services. This experience has been strengthened through the learning from the first two years of Support from the Start, the East Lothian Equally Well test site
.  The underlying philosophy of Support from the Start is of bringing about health improvements through empowerment; based on a community empowerment model and on services being empowered to work in a different way.  This is not a one-off project but a process to bring about sustainable change in service design and delivery.  The Partnership contributed funding to support the learning from Support from the Start and aims to extend this learning across all areas of our work.
Community Engagement 

Partners recognise that engaging communities in the planning and delivery of services is a requirement for community planning set out in the Local Government in Scotland Act 2003, but more importantly, it is essential to achieving the best outcomes.  Involving and engaging communities must be integral to the partnership’s way of working across all themes and local areas.  Effective community engagement will enable and encourage people to share in making decisions on the services they use or those that affect them.  The Partnership’s key commitments include:  delivering the Community Engagement Strategy 2010-13 and Action Plan, funded through Partnership resources and in-kind contributions, and a strategic Community Engagement post, jointly funded by ELCPP and East Lothian Community Health Partnership
.
Sustainability 
Sustainability is inherently cross-cutting and we also have a statutory obligation under the Climate Change (Scotland) Act 2009 to incorporate its principles into all of our decisions and actions.  The Partnership is committed to balancing environmental, social and economic objectives to ensure that East Lothian is a place of opportunity for all, with a thriving low-carbon economy, high quality environment and resilient communities.  To begin this journey towards a more sustainable future, the partnership has developed the East Lothian Environment Strategy (2010-15)
.  

Effective & Efficient Services

This cross-cutting theme corresponds to the duty for all public services to deliver Best Value as set out in the Local Government in Scotland Act 2003 and related Guidance (2004).  The duty of Best Value is “to make arrangements to secure continuous improvement in performance (while maintaining an appropriate balance between quality and cost); and in making those arrangements and securing that balance, to have regard to economy, efficiency, effectiveness, the equal opportunities requirements and to contribute to the achievement of sustainable development”.  This is relevant to the way we deliver all our outcomes.
Our Statement of Intent for East Lothian

“We will work in partnership to build an East Lothian

where everyone has the opportunity to lead a fulfilling life and which

contributes to a fair and sustainable future

for Scotland and the wider world”
Cross-cutting Themes 
*Equality & Diversity *Early Intervention *Community Engagement *Sustainability *Effective & Efficient Services

	SOA 2011 East Lothian Outcomes
	Short-term Outcomes


	National Outcomes

	1. East Lothian has a sustainable and successful local economy through developing key local sectors and enhancing business performance
	· Workforce skills developed to support business competitiveness

· Improved sustainable business start up rate 

· Key local sectors: tourism, food & drink; social enterprise & renewables are developed and enhanced
· Increased number of businesses undertaking growth development


	1, 2 & 3

	2. All of East Lothian’s young people are successful learners, confident individuals, effective contributors and responsible citizens
	· All young people fulfil their potential


	4

	3. East Lothian’s children have the best start in life and are ready to succeed
	· All children get a better start in life


	5

	4. The life chances for children, young people and families at risk or with disability in East Lothian are improved
	· The outcomes of looked-after children match those of other children 

· The needs of children with disabilities are met

· Children are safe
	8

	5. In East Lothian we live healthier, more active and independent lives
	· Increased positive mental health and well being
· People live healthier, more active and independent lives in their own homes and communities for as long as possible

· Reduced and more responsible use of alcohol and drugs
· The gap in health inequalities is reduced 
	6 & 7

	6. Fewer people experience poverty in East Lothian
	· People are more financially capable and less financially excluded

· People have better access to advice and information services, including debt and money advice

· The life chances of people at risk of falling into poverty, or already living in poverty, are improved
	7

	7. Fewer people are the victim of crime, disorder or abuse in East Lothian
	· Reduced rate of crime 

· Reduced number of repeat offenders 

· Reduced fear of crime 

· Reduced incidence of violence against women

· Reduced incidence of hate prime 
	9

	8. Fewer people experience antisocial behaviour in East Lothian

	· Reduced number of those involved in committing antisocial behaviour 

             
	9

	9. East Lothian’s homes and roads are safer  
	· Reduced incidence of accidental fires in the home resulting in death or serious injury
· Reduced number of unintentional injuries in the home
· Reduced number of road casualties and collisions
	9

	10. In East Lothian people in housing need have access to an appropriate type, tenure and standard of housing and are prevented from becoming homeless

	Note: there are no short-term outcomes this year, and these will be established through the forthcoming East Lothian Local Housing Strategy.
	10, 11 & 7

	11. East Lothian has high quality natural and built environments that enhance the well-being of the local community
	· The natural environment is valued, protected and enhanced 

· Environmental quality is monitored and improved

· Towns and villages are thriving and well-maintained places, where new development reflects their distinctive identity 


	10 & 12

	12. East Lothian is less dependent on finite resources by moving to a more localised, low-carbon economy and reducing its ecological and carbon footprints by 80% by 2050 
	· Community Planning Partners  contribute to the Climate Change (Scotland) Act’s 2020 targets to reduce greenhouse gas (GHG) emissions by 42%


	14

	13. East Lothian has well connected communities with increased use of sustainable forms of transport 
	· Increased access to communications systems and promotion of  local working models
· Increased use of more sustainable forms of transport, moving away from single-car occupancy
	10 & 14

	14. East Lothian has strong, vibrant communities where residents are responsible and empowered with a positive sense of well-being

	· The third and community sectors are thriving and resilient
· Communities are well informed and influence decisions that matter in their local areas

· Our community celebrates its diversity and seeks to challenge prejudice
· People are creative and active in learning, culture and sport in their communities
· Young people and children are involved in community life  and their achievements are recognised
	11, 13

& 3


	East Lothian Outcome 1:  East Lothian has a sustainable and successful local economy through developing key local sectors and enhancing business performance.


	Short-term

Outcome
	Indicators


	Baseline 


	Progress target 

to 2011-12
	End target 

& timescale 

	Workforce skills developed to support business competitiveness     
	% of people participating in National Training programmes achieving employment, a Modern Apprenticeship or progression into full time education/training.
(Skills Development Scotland)
	Programme 

2010  % achieving 
Modern Apprenticeships, Skillseekers & Targeted Pathways

70.4

Get Ready for Work

45.6

Training for Work

64.5

	70%

40%

50%
	

	
	Number/ % of East Lothian 18-24 year olds participating in the Jobcentre Plus Work Experience Employer Scheme achieving employment offers
(Jobcentre Plus)
	New baseline 2011

	tbc

	Improve  year-on-year 

	
	Number of previously non-employed participants in employment six months after leaving the skills pipeline.

(East Lothian Council)
	East Lothian Skills Pipeline is a new three- year project starting in 2011 

	0
	Year 2= 60

Year 3= 120



	Improved sustainable business start-up rate

	Number of Business Gateway start-up businesses.
(East Lothian Council)
	Economic Development

2010/11: 102
	110
	Set annually in line with demand

	
	% start up businesses surviving after 12 months.
(East Lothian Council)
	Economic Development

2010/11: 73%
	85%
	Improve year-on-year 

	
	Number of New Enterprise Allowance (NEA) start–up businesses 

(Jobcentre Plus)
	 New initiative 2011: targets 15 per annum
	15
	Survivability 

	Key local sectors:

Tourism 

Food & Drink 

Social Enterprise

Renewables are developed and enhanced


	% increase of day visitors, total visitors and accommodation occupancy levels
(Scottish Tourism Economic Activity Monitor)
	East Lothian Tourism

2008

2009

2010

% difference 2009/2010

Day visitors  

   938,000

   71,720 

   937,890

-3%

Total visitors 

1,344,210

1,386,970

1,339,820

-3%

Serviced & non-serviced accommodation

    83,880

   91,350 
    80,130

-4%


	Improve
	Improve

	
	Number of businesses benefitting from specialised food & drink support measured by:  increase in turnover from attendance at Food & Drink trade shows;  competition winners’ profile; and number of website hits (East Lothian Council)
	Economic Development:  New measure  2011 
	114
	Set annually

	
	Number of new start-up social enterprises 
(Social Enterprises in East Lothian)
	SEEL Client Management System

Number of Social Enterprises in East Lothian

2005

2010

Social Enterprises

30

30


	3 
	Increase year on year

	Increased number of businesses undertaking growth development
	Number of businesses referred to Scottish Enterprise for the growth pipeline or account management
(East Lothian Council) 
	Economic Development  

2010: 2
	2
	Remain constant or improve

	
	Number of businesses taking part in activities through interactions with the Business Growth Officer

(East Lothian Council)
	Economic Development:  New measure 2011
	80
	Set annually

	Key strategies, action plans and logic models needed to deliver this outcome-italics indicate partnership documents:
· East Lothian Tourism Strategy 2010-13 

· East Lothian Tourism Events Strategy 2010-15
· East Lothian Food & Drink Strategy 2010-13
· Enterprise & Skills Logic Model 2011


	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups:
· SOA Enterprise & Skills Theme Group
· Scottish Enterprise
· Skills Development Scotland
· Federation of Small Businesses
· VisitScotland
· Midlothian and East Lothian Chamber of Commerce; 
· Job Centre Plus
· Queen Margaret University
· East Lothian Learning Partnership
· East Lothian Social Enterprise Network



	East Lothian Outcome 2:  All of East Lothian’s young people are successful learners, confident individuals, effective contributors and responsible citizens.


	Short- term

Outcome
	Indicators


	Baseline 


	Progress target 

to 2011-12
	End target 

& timescale 

	All young people fulfil their potential
	% of young people whose performance in Reading is in line with expectations or better than expected given their developed ability in P3, P5 & P7 
(East Lothian Council)
	Performance Indicators in Primary Schools  (PIPS) assessments
Reading – 73.9% (2009/10)


	75%


	Increase 


	
	% of young people whose performance in Maths is in line with expectations or better than expected given their developed ability in P3, P5 & P7 
(East Lothian Council)
	Performance Indicators in Primary Schools  (PIPS) assessments

Maths – 69.1% (2009/10)


	72%
	Increase

	
	% of pupils at end of S4 achieving 5+ awards at SCQF Levels 3, 4 & 5
(East Lothian Council)
	Post appeals data

5+ awards at SCQF Level 3 – 96% (09/10)

5+ awards at SCQF Level 4 – 83% (09/10)

5+ awards at SCQF Level 5 – 39% (09/10)
	99%

90%

45%
	Maintain 

Year on year increase

	
	% of S2 and P6 pupils agreeing  ‘My school recognises my achievements out of school’
(East Lothian Council)
	Schools Lime Survey 2010
East Lothian average 58.2% 
	65%
	Increase 
 

	
	% of S2 and P6 pupils agreeing ‘I am able to contribute to decisions made in our school’
(East Lothian Council)
	Schools Lime Survey 2010

East Lothian average 71.1%
	75%
	Increase

	
	Number and % of young people in positive post-school destinations
	2010:  86% or 906 of 1054 school leavers
	Maintain
	Meet the national  average

	Key strategies, action plans and logic models needed to deliver this outcome-italics indicate partnership documents:
· Integrated Children’s Services Plan 2011-13

· Education Improvement Plan

· School Cluster Development Plans


	Partnership groups and services needed to deliver this outcome- italics indicate partnership groups:
· SOA GIRFECYP Theme Group (Chief Officers Group)
· Department of Education and Children’s Services
· More Choices More Chances (MCMC) short-life working group, operational and strategic groups



	East Lothian Outcome 3:  East Lothian’s Children have the best start in life and are ready to succeed.


	Short-term

Outcome
	Indicators


	Baseline 


	Progress target 

to 2011-12
	End target
& timescale

	All children get a better start in life
	% of children exclusively breast-fed at 6-8 weeks
(Health Intelligence Unit NHS Lothian)
	2010: 34.48%
	36.4%
	Year-on-year increase

	
	% of all East Lothian children aged 3-5 registered with a dentist (by postcode)
(Health Intelligence Unit NHS Lothian)
	End Dec 2010: 85.9% 
	Increase
	Year-on-year increase

	
	% of children in P1 who are above the 95thcentile of the BMI (Body Mass Index).
(Information Services Dept. NHS Scotland)
	2009-2010: 8.4%
	Reduce
	Year-on-year reduction

	
	% of children assessed as 'vulnerable' in East Lothian communities in the five domains of early development (Physical Health and Well-being; Social Competence; Emotional Maturity; Language and Cognitive skills; Communication Skills) as assessed by the Early Development Index. 
(East Lothian Council/Support from the Start Programme)
	Early Development Index:  New baseline 2011


	Baseline measures established in  all East Lothian communities by March 2012
	

	Key strategies, action plans and logic models needed to deliver this outcome-italics indicate partnership documents:
· Integrated Children’s Services Plan 2011-13
· Support from the Start Programme 2009 (East Lothian Equally Well test-site)
· Early Years Review 2011-12


	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups:
· SOA GIRFECYP Theme Group (Chief Officers Group)
· Support from the Start Programme Board and Planning Group

· Cluster-based Early Years Engagement Groups

· Department of Education and Children’s Services

· East Lothian Community Health Partnership



	East Lothian Outcome 4:  The life chances for children, young people and families at risk or with a disability in East Lothian are improved.


	Short-term

Outcome
	Indicators


	Baseline 


	Progress target 

to 2011-12
	End target 

& timescale

	The outcomes of looked after children match those of other children 
	% of looked-after and accommodated children with three or more placement moves
(East Lothian Council)
	24.8% (31 March 2011)


	22%
	Maintain 

	
	% of looked-after children attaining at least one SCQF level 3 (at Home and away from Home) 
(East Lothian Council)
	67%  (31st March 2010 – Looked- After School Leavers)
	70%
	Maintain

	
	 % looked-after children attaining at least SCQF level 3 in English and Maths (at Home and away from Home)
(East Lothian Council)
	67% (31st March 2010 – Looked -After School Leavers)
	70%
	Maintain

	
	% of looked-after children with positive post-school destinations

(East Lothian Council)
	65% (2010)
(All East Lothian looked-after children including those educated in specialist provision or outwith the authority) 
	70%
	Match  the % for all children in East Lothian

	
	% young people receiving After Care who were homeless 

(East Lothian Council)
	2%  (31st March 2011)
(This is one case out of 44. This young person is actively seeking settled accommodation outwith East Lothian).
	0
	0

	The needs of children with disabilities are met

	% parents completely satisfied with the service provided by Bankfoot
(East Lothian Council)
	March 2010: 75%
	80%
	85%

	
	Number of young people with disabilities accessing East Lothian’s Summer Activity Programme (East Lothian Council)
	2010:  28
	32
	34

	Children are safe 
	% of children aged 5-10 whose names are on the Child Protection register who report they feel safe where they live               (East Lothian Council)
	Viewpoint

Jan 2010 to Jan 2011:  95%
	Maintain at 95%
	Maintain at 95%

	Key strategies, action plans and logic models needed to deliver this outcome-italics indicate partnership documents:
· Integrated Children’s Service Plan 2011-13
· Child Protection Improvement Plan 2011
· East Lothian Corporate Parenting Policy & Action Plan 2010-13
· Children & Young People’s Participation Strategy 2011-13

	Partnership groups and services needed to deliver this outcome-italics indicates partnership groups:
· SOA GIRFECYP Theme Group (Chief Officers Group)

· Looked-After Children Planning Group

· Participation Steering Group

· Child Protection Committee

· Department of Education and Children’s Services

· East Lothian Community Health Partnership


	East Lothian Outcome 5:  In East Lothian we live healthier, more active and independent lives.


	Short-term

Outcome
	Indicators


	Baseline 


	Progress target
to 2011-12
	End target
& timescale

	Increased positive mental health and well-being
	Suicide rates -five-year average - in East Lothian.  

(Suicide rates, for East Lothian and nationally, are presented as a five-year rolling average to allow trends to be indentified from small numbers
(ISD Scotland)
	2000-2004: 11

2001-2005: 11

2002-2006: 11

2003-2007: 10

2004-2008: 10

2005-2009: 10


	Continue to reduce 


	20% reduction in suicide rates from 2002 by 2013.


	
	Psychiatric readmissions within one year of psychiatric hospital admission of less than seven days 
(NHS Lothian Intelligence)
	2004: 84

2005: 88

2006: 63

2007: 53

2008: 44 

Psychiatric readmissions halved between 2004 and 2008 (most recent figures available)
	Maintain at 44
	n/a

	People  live healthier, more active lives, independently in their own homes and communities for as long as possible
	% of older people with intensive needs receiving care services at home

(East Lothian Council)
	Adult Social Care

March 2010: 34.70% 
March 2011: 37.29% 
	Increase 
	n/a

	
	Number of delayed discharge patients over six weeks

(NHS Lothian)
	April 2010: 0 

April 2011: 0  
	0
	0

	
	% of people aged 65+  admitted as emergency inpatient two+ times in a single year

(NHS Lothian)
	East Lothian 

Scotland

2007/8

48.25

36.87

2009/10

42.57

34.14


	Reduce 


	Reduce

	
	Number of successful Quit Smoking attempts recorded at one month post quit
(Health Intelligence Unit NHS Lothian)

	2007/8; 34

2008/9: 92

2009/10:Not yet available
(Context: In 2006, 20.8% of East Lothian residents smoked)
	Increase
	

	
	Prevalence of smoking among 13 and 15 year olds 
(SALSUS survey)

	Youth smoking % rates (2006) 

13 years: Boys 2%           Girls: 6%

15 years: Boys 11%         Girls: 17%


	Reduce 
	National smoking prevention targets for 2020:

13 years: Boys: 2%   Girls: 4% 
15 years: Boys: 8%, Girls: 10% 

	
	Reduction in pregnancies in under-16-year-olds

(Health Intelligence Unit NHS Lothian)
	5.42 pregnancies per 1000 under 16 year olds (Sept 08-Oct 09)
	Reduce
	Year on year decrease

	
	% of people/their households who have used sports centres and swimming pools in the last 12 months, by local area. 

(East Lothian Council)
	East Lothian Residents Survey 2009
% 

East Lothian (overall)
42%

Dunbar & East Linton 

40
Musselburgh East 

37
Musselburgh West 

35
North Berwick Coastal 

49
Preston-Seton-Gosford 

46
Fa’side 

35
Hadd. & Lammermuir

51

	Increase
	

	Reduced and more responsible use of alcohol and drugs
	Rate of alcohol-related hospital admissions per 1,000 population

(NHS Lothian)


	2006/7: 6.39
2007/8: 7.09

2008/9: 6.26

2009/10: 4.63


	Reduce

	n/a



	
	Number alcohol brief interventions (ABI) completed

(NHS Lothian Health Promotion Service )
	n/a
	993


	n/a

	
	Rate of drug- related hospital admissions per 1,000 population

(NHS Lothian)


	2006/7: 0.61

2007/8: 0.61

2008/9: 0.73

2009/10: 0.55
	Reduce
	n/a

	The gaps in health inequalities are reduced

	Crude rate of hospital admissions for Coronary Heart Disease per 100.000 population for East Lothian by SIMD 2006 Scotland quintile
(NHS Lothian Health Annual Report of the  Director of Public 2008-2009)

	CHD rates 2007
CHP 

SIMD Quintile 

Rate 

East Lothian 

1 

624.0 

2 

637.3 

3 

901.3 

4 

1,150.0 

5 

1,251.2 


	Reduce the gradient across quintiles 

	

	Key strategies, action plans and logic models needed to deliver this outcome-italics indicate partnership documents:
· Lothian Mental Health Strategy – A Sense of Belonging 2011-2016 

· East Lothian Older Peoples Strategy 2011-20
· Development of East Lothian Physical Disability Strategy 2011/12
· East Lothian Learning Disability Strategy Review 2011/12

· MELDAP Strategy 2010–13

· East Lothian Local Housing Strategy 2003-13
· Development of new streamlined logic models for the H&SC group (LM 1, LM 2)

· Development of Adult Social Care Commissioning Strategy 2011/12

· Development of Adult Social Care Community Engagement Strategy 2011/12

· HEAT Targets

	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups: 

· SOA Health and Social Care Theme Group

· Joint Mental Health Strategy Group
· Joint Planning Groups for Physical Disability, Mental Health, Learning Disability, Older People and Carers

· Older People’s Joint Programme Board

· MELDAP 

· East & Midlothian Adult Protection Committee

· East Lothian Public Health Team

· East Lothian Community Care Forum

· East & Midlothian Violence Against Women Partnership

· Health & Social Care working groups in Dunbar and North Berwick 2011

· Association of East Lothian Day Centres 




	East Lothian Outcome 6:  Fewer people experience poverty in East Lothian.


	Short- term

Outcome
	Indicators


	Baseline 


	Progress target
to 2011-12
	End target
& timescale 

	People are more financially capable and less financially excluded
	% of people with a bank account  in East Lothian (East Lothian Council)
	East Lothian Residents Survey 2011
New baseline
	
	

	
	Number of people in East Lothian who are a member of the Capital Credit Union
(Capital Credit Union)
	April 2011: 3620 

	Increase
	Increase

	
	% of young people with a bank account
(East Lothian Council)
	Schools Lime Survey 2010

69.3% of P6 and S2 pupils with a bank account


	Increase 
	73% of students

	
	% of households who could easily find  £250 to meet an unexpected expense
(East Lothian Council)
	East Lothian Residents Survey 2009
33% of household responded that it would be easy to find £250 to meet an unexpected expense 


	Increase 
	40% 

	People have better access to advice and information, including debt and money advice
	Number of people accessing advice from the Council Welfare Rights Team through surgery 
(East Lothian Council)
	2010/11: 1,500


	Maintain
	Meet demand for the service

	
	Number of people accessing advice and support for debt issues at the Musselburgh and Haddington CABs
(CABs)
	CABs

2010/11

Musselburgh

Total debt enquires

2646
Debt cases

89

Haddington

Total debt enquiries

5073

Debt cases

264
Haddington CAB only Accredited National Standards Provider for Debt Advice in East Lothian
	Increase for each CAB
	Meet demand for debt advice

	The life chances of people at risk of falling into poverty, or already living in poverty, are improved
	% of households who consider themselves to managing very or quite well financially 
(East Lothian Council)
	East Lothian Residents Survey

2009:  48% of respondents felt that they were managing very or quite well financially


	Increase 
	Increase to 50% 

	
	% of S2 and P6 pupils who can afford to use public transport
(East Lothian Council)
	Schools Lime Survey

2010:  89.8 % of P6 & S2 pupils 


	Increase 
	Increase to 91%

	
	Number of East Lothian datazones falling into the most deprived 15% in Scotland
(SIMD)
	SIMD 2009: 3 (0.3%) of the 976 datazones in the 15% most deprived datazones in Scotland

	Maintain at 3 or below
	Maintain at 3 or below

	
	Number of East Lothian pupils claiming free school meals living  in the 15% most deprived SIMD areas
(East Lothian Council)
	Annual school meal census (February)

2009/10: 106 

2010/11: 115 


	Reduce
	

	Key strategies, action plans and logic models needed to deliver this outcome-italics indicate partnership documents:
· Development and delivery of the East Lothian Tackling Poverty Strategy 2011

· Review of Welfare and Money Advice Services in East Lothian 2011

· Incorporate learning from the Equally Well Project: Support from the Start (including Joining the Dots Report  by Susan Deacon, 2011)

· Allocation of the Fairer East Lothian Fund 2011-12

· Consideration of poverty across the other Partnership theme groups 

· East Lothian Fuel Poverty Strategy 2008 & update 2009
· East Lothian Homelessness Strategy 2009-14


	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups:
· SOA Tackling Poverty Theme Group

· Fuel Poverty Strategy Steering Group

· Homelessness Strategy Group

· East Lothian Welfare Rights Service

· East Lothian Citizen’s Advice Bureau- Haddington and Musselburgh

· East Lothian Council Revenues and Benefits Service
· Fairer East Lothian Fund Projects



	East Lothian Outcome 7:  Fewer people are the victim of crime, disorder or abuse in East Lothian.


	Short term

Outcome
	Indicators


	Baseline 


	Progress target 

to 2011-12
	End target
& timescale

	Reduced rate of crime 
	Number of recorded crimes in Groups 1–4 (Violence; sexual crime; dishonesty and fire raising/vandalism etc.) 
(Lothian & Borders Police)
	Three-year average 2008-2011: 3777
	Year- on- year reduction 
	Overall reduction 

	
	Reconviction rate
 
(Lothian & Borders Police)
	2004/05 cohort: 37% 

2005/06 cohort: 39%

2006/07 cohort: 43% 


	Year-on-year reduction
	Overall reduction

	
	Number of young people who have come to the attention of the Police re-offending 

(Lothian & Borders Police)
	2009/10: 102

2010/11: not yet available  
	Year-on-year reduction
	Overall reduction

	Reduced number of repeat offenders
	Number of Community Payback Orders for offenders 
(Lothian & Borders Police)
	Community Payback Orders were introduced in April 2011, therefore the baseline is 0 
	Year-on-year increase 
	Ongoing increase 

	Reduced fear of crime
	Extent to which respondents feel threatened by crime in their neighbourhood 
(East Lothian Council)
	Residents Survey  2009:  % identifying they feel threatened by crime in their neighbourhood
Threatened ‘a great deal’ or ‘a fair amount’
East Lothian (overall)

7%

Dunbar & East Linton 

5%

Musselburgh East 

13%

Musselburgh West 

4%

North Berwick Coastal 

3%

Preston-Seton-Gosford 

10%

Fa’side 

10%

Haddington & Lammermuir

6% 


	Overall reduction, with a more significant reduction in wards with higher levels 
 
	Overall reduction,  
 with a more significant reduction in wards with higher levels 


	
	Perception of crime as a problem in the neighbourhood 
(East Lothian Council)
	Residents Survey 2009: % identifying crime as a problem in their neighbourhood:
Identified as ’a very serious’ or ‘quite a serious’ problem
East Lothian (overall)

11%

Dunbar & East Linton 

7%

Musselburgh East 

10%

Musselburgh West 

13%

North Berwick Coastal 

9%

Preston-Seton-Gosford 

17%

Fa’side 

14%

Hadd. & Lammermuir

1%


	Overall reduction, with a more significant reduction in wards with higher levels
	Overall reduction, with a more significant reduction in wards with higher levels

	
	Young people reporting ‘I feel safe to go out in my local neighbourhood during the evening’
(East Lothian Council)
	Schools Lime Survey

2010/11: 81.4% 
	Increase
	Overall increase 


	Reduced incidence of violence against women 
	Number of incidents of domestic abuse involving female victims reported to the  police 
(Lothian & Borders Police)
	2009/10
2010/11
Total incidents

910

1008

Female

789

860

Of which were repeat victims

499 (63%)

543 (63%)


	Initial increase followed by reduction

	Overall reduction 

	Reduced incidence of hate crime
	Number of hate crimes recorded by the Police 
(Lothian & Borders Police)
	 Diversity strand

2009/10

2010/11

Race

41

63

Sexual orientation

5

6

Disability

1

1

Gender

0

0

Transgender identification

0

0

Religion/belief

0

0

Age

0

0


	Initial increase, followed by reduction

	Longer- term reduction 



	
	Number of people using Remote Reporting sites to report incidences of hate crime 
(Lothian & Borders Police)
	2010/11:  2
	Initial increase, followed by reduction


	Longer term reduction 



	Key strategies, action plans and logic models needed to deliver this outcome-italics indicate partnership documents:
· Logic Model  Fewer People are the Victim of Crime, Disorder or Abuse

· Mid and East Lothian Violence Against Women Partnership Strategy 2011-16 

· East Lothian Hate Crime Action Plan 2011/12
· Fewer people are the victim of crime, disorder or abuse logic model (under development).  
· Lothian and Borders Police Annual Policing Plan
· East and Midlothian Annual Policing Plan



	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups: 
· SOA Community Safety Theme Group 

· East Lothian Tasking and Coordinating Group (TAC)
· Mid and East Lothian Violence Against Women Partnership 

· East Lothian Diversity Network



	East Lothian Outcome 8:  Fewer people experience anti-social behaviour in East Lothian.


	Short-term

Outcome
	Indicators


	Baseline 


	Progress target
to 2011-12
	End target
& timescale

	Reduced number of those involved in committing anti-social behaviour   
	Calls to the Anti-Social Behaviour Hotline 
(East Lothian Council)
	2009/10: 1557 calls 

2010/11: 1653 calls

	Reduction 


	Year-on-year reduction

	
	Calls to the Police in relation to antisocial behaviour 
(Lothian & Borders Police)
	2009/10: 7985 calls (average 665 per month)

2010/11: 7726 calls (average 644 per month) 
	Reduction
	Year-on-year reduction

	
	Number of ‘youth calls’ to the Police 
(Lothian & Borders Police)


	2008 & 2009 
 average

2010

% reduction
East Lothian 

4035

2858

29% 

Dunbar 

362

228

37% 

Haddington 

372

236

37%

Musselburgh 

1199

743

38%

North Berwick 

329

189

43%

Prestonpans 

902

612

32%

Tranent 

871

850

2%


	Reduction  with a more significant reduction in towns with higher levels
	2013:Reduction with a more significant reduction in towns with higher levels


	
	% respondents identifying a range of Anti Social Behaviour issues as very/fairly common 
(East Lothian Council)
	East Lothian Residents Survey 2009

Noisy neigh-bours…
Vandalism/graffiti/

deliberate damage...
Rowdy be-haviour 

Rubbish or litter
lying around 

Dog fouling 

East Lothian 

8%

10%

14%

20%

33%

Dunbar & East Linton 

7%

9%

12%

21%

37%

Mussel-burgh E

8% 

14%

19%

25%

37%

Mussel-burgh W

12%

11%

18%

27%

36%

North Berwick Coastal 

4% 

4%

4%

8%

23%

Preston-Seton-Gosford 

8%

16%

18%

21%

39%

Fa’side  

13%

12%

19%

30%

44%

Hadd. & Lamm.
5% 

3% 

6%

7%

18%


	Reduction  with a more significant reduction in wards with higher levels
	2013: Reduction with a more significant reduction in wards with higher levels



	Key strategies, action plans and logic models needed to deliver this outcome-italics indicate partnership documents:
· Logic Model Fewer People Experience Antisocial Behaviour in East Lothian

· East Lothian Antisocial Behaviour Strategy 2009-13 

· Fewer people experience antisocial behaviour SOA logic model  



	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups:
· Antisocial Behaviour Overview Group & Officers’ Group
· East Lothian Tasking and Coordinating Group (TAC) 

· Adult and Children’s Case Monitoring Groups

· SOA Community Safety Theme Group



	East Lothian Outcome 9:  East Lothian’s homes and roads are safer.


	Short- term

Outcome
	Indicators


	Baseline 


	Progress target 

to 2011-12
	End target

& timescale 

	Reduced incidence of accidental fires in the home resulting in death and injury
	Number of dwelling fires Lothian and Borders Fire and Rescue Service(LBFRS)
	2008/09: 88 (82 accidental, 6 deliberate)
2009/10: 98 (87 accidental, 11 deliberate)
2010/11: 86 (79 accidental, 7 deliberate)
	Continuous improvement
	Continuous improvement

	
	Number of fatalities from dwelling fires 

(LBFRS)
	2008/09: 0 
2009/10: 1 
2010/11: 0
	Continuous improvement
	Continuous improvement

	
	Number of casualties from dwelling fires  

(LBFRS)
	2008/09: 15 
2009/10: 7 
2010/11: 6
	Continuous improvement
	Continuous improvement

	Reduced number of  unintentional injuries in the home
	Number of unintentional injuries in the home resulting in hospital admission 
(NHS Lothian)
	2007/08: 343 

2008/09: 343 

2009/10: 317 
	Reduction
	Year-on-year reduction 

	Reduced number of road casualties and collisions 
	Number of people killed 
(Annual: Scottish Government STATS 19 police force returns)
	2004/08 average: 4 fatal casualties 

2009: 8
2010: 3
	Reduction
	30% reduction by 2015
40% reduction by 2020

	
	Number of people seriously injured
(Annual: Scottish Government STATS 19 police force returns)
	2004/08 average: 36 serious casualties

2009: 39
2010: 32

	Reduction
	43% reduction by 2015
55% reduction by 2020

	
	Children under 16 killed 
(Annual: Scottish Government STATS 19 police force returns)
	2004/08 average: 0 fatal casualties

2009: 0 

2010: 1
	Reduction
	35% reduction by 2015
50% reduction by 2020

	
	Children under 16 seriously injured 
(Annual: Scottish Government STATS 19 police force returns)
	2004/08 average: 5 serious casualties

2009: 5 

2010: 5 
	Reduction
	50% reduction by 2015
65% reduction by 2020

	
	Slight injury casualty rate
(Annual: Scottish Government STATS 19 police force returns)
	2004/08 average:  26 slight casualties /100M vehicle-km

2009: 21 

2010: not known yet
	Reduction
	10% reduction by 2020

	Key strategies, action plans and logic models needed to deliver this outcome - italics indicate partnership documents:
· East Lothian Road Safety Plan

· East Lothian’s Homes and Roads Are Safer Logic Model (under development)
· Lothian and Borders Fire and Rescue Service East Lothian Strategic Assessment 2010
· Lothian and Borders Fire and Rescue Service Performance Plan 

· East Lothian Older Peoples Strategy 2011-20



	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups:
· SOA Community Safety Theme Group
· Road Safety Working Group
· Fire and Home Safety Working Group 

· Older People’s Joint Programme Board

· Telecare Board




	East Lothian Outcome 10:  In East Lothian people in housing need have access to an appropriate type, tenure and standard of housing and are prevented from becoming homeless.


	Short-term

Outcome
	Indicators


	Baseline 


	Progress target 

to 2011-12
	End target 

& timescale

	
	Housing requirements delivered – new build completions by all sectors
(HLA, SG Completion returns)
	2004/05 
505
2005/06
748
2006/07
741
2007/08
483
2008/09
408
2009/10
287
2010/11
Not yet available

	Increase
	Increase

	
	Number of households on housing register

	6479@1April 2006

5656@1 April 2007

6490@1 April 2008

5102@1 April 2009

4497@1 April 2010
4403@ 1 April 2011
	Decrease
	Year-on-year decrease

	
	Cases assessed as unintentionally homeless / potentially homeless
(Scottish Government: HL1)
	2007/08: 665

2008/09: 735

2009/10: 899

20010/11: 864
	Decrease
	Year-on-year decrease

	
	Total number of dwellings that meet Scottish Housing Quality Standard (SHQS)
(Scottish Government monitoring, ASPR, SHCS)
	09/10: 2866 dwellings met SHQS (36%)

10/11: 3688 dwellings met SHQS (45%)


	Improve
	All dwellings meet SHQS by 2015

	
	Stock condition in private sector improves 

(SHCS)
	SHCS  Local Authority Report
2002:  67% dwellings in disrepair

2010:  60% private sector dwellings in disrepair
	Improve
	Improve

	
	Increase in supply of affordable housing and specialist housing

 (LHS monitoring)
	2006/07: 67 affordable homes completed including 11 specialist

2007/08: 54 affordable homes completed including 2 specialist

2009/10: 144 affordable homes completed including 11 specialist

2010/11: 243 affordable homes including 2 specialist
	122
	

	Key strategies, action plans and logic models needed to deliver this outcome -italics indicate partnership documents: 

· East Lothian Local Housing Strategy 2003-13
· East Lothian Homelessness Strategy 2009-14
· East Lothian Fuel Poverty Strategy 2008 & update 2009
· Strategic Housing Investment Plan 2011/12-2016/17
· Tenant Participation Strategy
· Development of East Lothian Local Housing Strategy 2012-17



	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups:
· SOA Environment, Housing & Places Theme Group 
· East Lothian Housing Partnership 

· Private Sector Stock Management and Standards Group

· Affordable Housing Group 

· Homelessness Strategy Group

· Housing Support Strategy Group

· Fuel Poverty Strategy Steering Group



	East Lothian Outcome 11:  East Lothian has high quality natural and built environments that enhance the well-being of the local community.


	Short-term

Outcome
	Indicators


	2011 Baseline 


	Progress target 

to 2011-12
	End target
& timescale

	The natural environment is valued, protected and enhanced
	Number of 27 priority habitats benefiting from active management (Local Bio-diversity Action Plan)

(East Lothian Council)
	2008/09: 13
2009/10: 13
2010/11: 16

	15 or above
	

	
	% Core Path Network maintained
(East Lothian Council)
	2009/10: 25.6% 

	27%
	Increase annually

	Environmental quality is monitored and improved
	% of LEAMS 
(Local Environmental Audit

and Management System)
(Keep Scotland Beautiful)
	 East Lothian 2009/10: 73%
	74%
	Increase by 1 point annually

	
	Air Quality Standards

(East Lothian Council)
	Annual Air Quality Strategy Report: National Air Quality Standards are being complied with 
	Maintain 
	Maintain 

	
	Waters that meet EC Bathing Water Directive standards

(Annual / SEPA)
	SEPA bathing water figures: East Lothian)
2009: 100% (92% excellent, 8% good)
2010: 100% (67% excellent, 33% good)


	Sustain and improve


	Sustain and improve

	Towns and villages are thriving and well-maintained places, where new development reflects their distinctive identity 
	% of adult residents stating their neighbourhood is a good place to live 
(East Lothian Council)
	East Lothian Residents Survey

 2009: 96.2%
	Sustain and improve
	Sustain and improve

	
	Vacancy rates
(East Lothian Council)


	Town Centres

Total No. Units

Total No. Vacant Units

Vacancy Rate 2010 (%)

Dunbar

88

9

10.2

Haddington

145

7

4.8

Musselburgh

154

15

9.7

North Berwick

99

2

2.0

Prestonpans

32

3

9.4

Tranent

72

3

4.2

Total

590

39

6.6


	Reduce vacancy rates
	Reduce vacancy rates

	
	Pedestrian flow counts 

(East Lothian Council)

	Town 

Average weekly flow (2010)

Dunbar

4240

Haddington

4570

Musselburgh

9060

North Berwick

4100

Prestonpans

1550

Tranent

2960


	Sustain and improve
	Sustain and improve

	Key strategies, action plans and logic models needed to deliver this outcome-italics indicate partnership documents: 
· Local Biodiversity Action Plan 2008-13
· East Lothian Environment Strategy 2010-15
· East Lothian Local Plan 2008
· SESPlan Strategic Development Plan
· Development Frameworks for Strategic Housing Land Allocations
· Haddington Town Centre Strategy & Development of Town Centre Strategies for the 5 remaining main towns
· East Lothian Scheme of Assistance 2010-12
· East Lothian Local Housing Strategy 2003-13
· Design Standards for New Housing 2008

· Development of draft policy on Housing Renewal Areas

	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups:
· SOA Environment, Housing & Places Theme Group 
· East Lothian Biodiversity Forum 
· East Lothian Strategic Land Use Planning Group


	East Lothian Outcome 12:  East Lothian is less dependent on finite resources by moving to a more localised, low carbon economy and reducing its ecological and carbon footprints by 80% by 2050.


	Short-term

Outcome
	Indicators


	2011 Baseline 


	Progress target 

to 2011-12
	End target
& timescale

	Community Planning Partners contribute to The Climate Change (Scotland) Act’s 2020 targets to reduce greenhouse gas (GHG) emissions by 42%
	Carbon Footprint tonnes of CO2e
(Community Planning Partners)
	East Lothian Council: 42,075 tonnes of CO2e (2009/10)

NHS Lothian – Lothian area (building energy only): 91,497 tonnes of CO2 (2009/10)

QMU: 2,297 tonnes of CO2 (2009)
	ELC: 5% per annum

NHS Lothian: 4%per annum

QMU: 15% per annum
	ELC: 25%  by 2014

NHS Lothian: 20%

by 2014

QMU: 86.7% by 2015


	
	Ecological Footprint global hectares per capita
(SEI)
	4.78 global hectares per capita  (East Lothian, 2006 published by SEI in 2010)
	Maintain and improve


	Maintain and improve

	
	% of public schools with at least one Eco-School Award
  
(Eco-schools)
	East Lothian 2009/10: 77% 
	80%
	100% 

	
	% of municipal waste recycled and composted
(Annual SEPA)
	2009/10: 40.9%
	Exceed 41% 
	Exceed 50% by

2013

	Key strategies, action plans and logic models needed to deliver this outcome -italics indicate partnership documents:
· East Lothian Environment Strategy 2010-15
· Resource Logic Model
· Scotland’s Zero Waste Plan 2010

	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups: 
· SOA Environment, Housing & Places Theme Group 
· East Lothian Environment Forum Steering Group


	East Lothian Outcome 13:  East Lothian has well connected communities with increased use of sustainable forms of transport. 


	Short-term

Outcome
	Indicators


	2011 baseline 


	Progress target 

to 2011-12
	End target
& timescale

	Increased access to communications systems and promotion of local working models

	% of population with Internet access
(East Lothian Council)
	East Lothian Residents Survey 2009
Dial-up 

1.7%

Broadband 

57.9%

Wireless broadband 

6.9%

Total

66.5%


	70%
	100%

	Increased use of more sustainable forms of transport, moving away from single car occupancy
	Traffic on East Lothian trunk roads and local authority roads (Annual / Scottish Government – Scottish Transport Statistics)
	Million vehicle kilometres per year in East Lothian
East Lothian Roads

2008

2009

Local 

508
503

Trunk 

372
359

Total

880
862


	Reduce

	Reduce 

	
	% of single-person car journeys relative to other modes of transport to commute to work
(East Lothian Council)
	East Lothian Residents Survey 2009
Main Mode

2009

Car

71%

Shared car

3%

Bus

13%

Train

5%

Cycle

0%

Walk

11%


	Reduce single- person car journeys 
	Reduce

	
	Number of cyclists using monitored cycle paths

(East Lothian Council)


	Cycle path monitored

Mar 2008

Mar 2009

Mar2010

Prestonpans – John Muir Way

182

317

315

QMU Access Road – NCN 1

705

795

906

Whitecraig – NCN 1

707

554

535


	Increase

Increase

Increase


	Increase year-on-year


	
	% of people who agree that ‘Public transport in East Lothian is easy to access’
(East Lothian Council)
	East Lothian Residents Survey 2011
New baseline
	
	Increase

	Key strategies, action plans and logic models needed to deliver this outcome-italics indicate partnership documents:
· Development of East Lothian Local Transport Strategy 2011

· Community Planning Partners’ Organisational Travel Plans
· East Lothian Environment Strategy 2010-15
· SESTran Regional Transport Strategy (2008-2023)


	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups:
· SOA Environment, Housing & Places Theme Group 

· East Lothian Environment Forum Steering Group



	East Lothian Outcome 14:  East Lothian has strong, vibrant communities where residents are responsible and empowered and have a positive sense of well-being.



	Short-term

Outcome
	Indicators


	Baseline 


	Progress target 

to 2011-12
	End target
& timescale

	The third and community Sectors are thriving and resilient

	Number of jobs provided by the third & community sectors in East Lothian

(VAEL)
	New baseline 2011
	na
	Increase

	
	% of people reporting they provide voluntary/unpaid help in East Lothian within the last 12 months

(East Lothian Council)
	East Lothian Residents Survey

2009:  9%
	Increase
	Increase

	
	Number of Transition Towns within East Lothian

(East Lothian Council)
	2010:  3 (Dunbar, Haddington & North Berwick)
	4
	Achieve East Lothian Transition County status

	
	% of people reporting they have used or benefited from Community Centres/Village Halls in the past 12 months

(East Lothian Council)
	East Lothian Residents Survey
New baseline 2011
	
	Improve

	
	Number of towns and villages achieving Fair Trade Status (five goals
)
(East Lothian Council 
	New baseline. East Lothian achieved Fair Trade county status in 2011 and Dunbar, Musselburgh, Prestonpans & North Berwick are working towards achieving Fair Trade Town Status. 
	4
	Year-on-year improvement 

	Communities are well informed and influence decisions that matter in their local areas
	% of residents reporting that the feel well informed by Council about the services and benefits it provides

(East Lothian Council) 

	East Lothian Residents Survey 

Year

% Very well informed

% Fairly well informed

% Total

Very/Fairly 

2005

18

50

68

2009

19

47

66

 
	Improvement 
	Year-on-year improvement 

	
	% or residents reporting that they agree they can influence decisions affecting their local area
 (East Lothian Council)


	East Lothian Residents Survey 

Year

% Strongly agree

% Agree

% Total

Strongly agree/Agree 

2009

2

29

31


	33%
	Year-on-year improvement 

	
	No of local community plans agreed by the Local Area Forum
(East Lothian Council)
	2011: 2
	Increase by 1
	6 (100%)

	
	% of S2 and P6 pupils agreeing that young people’s views are listened to

(East Lothian Council)
	Schools Lime Survey
2011: 72%
	Increase
	tbc

	Our community celebrates its diversity and seeks to challenge prejudice


	% of people by ward who think “Sense of Community “  most needs improving in response to the question  -‘Thinking about your neighbourhood which of the things below, if any, do you think most needs improving - mention up to five things’
(East Lothian Council)
	East Lothian Residents Survey 2009

“Sense of Community”
2009

%

Total

9*
Dunbar & East Linton

3

Musselburgh East

16

Musselburgh West

10

North Berwick Coastal

7

Preston-Seton-Gosford

7

Fa’side

9

Hadd. & Lammermuir

7


	6 areas decrease by 2% 
(towards the 3% Dunbar & East Linton figure) 
	Year on year improvement (towards the 3% Dunbar & East Linton figure

	
	Number of people attending East Lothian Multi-Cultural Day 
(East Lothian Council)
	Year

No of people

2009

250

2010

700


	750
	Increase each year

	
	% of East Lothian residents who agree  ‘People from outside UK who come to live and work in East Lothian make the area a better place to live’
(East Lothian Council)
	East Lothian Residents Survey 

Year

% Strongly agree

% Tend to Agree

% Total strongly agree/tend to agree 

2009

3

21

24


	Increase 
	Increase 

	
	% of East Lothian residents who agree ‘Attempts to give equal opportunities to gay men and lesbian women in Scotland have gone too far’
(East Lothian Council)
	East Lothian Residents Survey 

Year

% Strongly agree

% Tend to agree

% Total strongly agree/tend to agree 

2009

2

29

31

2011


	Decrease
	Decrease

	People are creative and active in learning, culture and sport
 in their communities


	Extent to which CLD learning opportunities have a positive effect on the all-round development and life chances of adult learners 
 (based on an average evaluation rating on a scale from 1 to 100 where 0 is lowest and 100 is highest)
(East Lothian Council) 
	CLDS Project files

Q4 2010/11:  68/100 
	72
	Improve

	
	% of respondents using libraries
 (East Lothian Council)
	East Lothian Residents Survey
2005: 53%

2009: 39%
	Improve

	Year-on-year improvement 

	
	% of respondents using arts/cultural activities & events (services)
(East Lothian Council)
	East Lothian Residents Survey 

2005: 15%
2009: 9%
	Improve
	Year-on-year improvement 

	
	% of respondents using museums/heritage activities & events (services)
(East Lothian Council)
	East Lothian Residents Survey 

New baseline 2011

	-
	Increase

	Young people and children are involved in community life  and their achievements are recognised
	Extent to which CLD learning opportunities have a positive effect on the all-round development and life chances of youth learners 
 (based on an average evaluation rating  on a scale from 1 to 100, where  0 is lowest and 100 is highest)
(ELC/CLDS Project files)
	CLDS Project Files

Q4 2010/11: 72/100  
	Maintain
	Maintain

	
	No of 12-25 year olds registered as volunteers (VAEL)
	2010: 200 
	250
	Year-on-year increase

	
	No of 12-25 year olds achieving the Voluntary Action Scotland Saltire Award at any of four levels 

(VAEL)
	New baseline 2011
	95 (all 4 levels) 
	Year-on-year increase

	Key strategies, action plans and logic models needed to deliver this outcome - italics indicate partnership documents:
· ELCPP Community Engagement Strategy  2010-13 & Action Plan
· East Lothian Environment Strategy 2010-15
· Musselburgh Area Community Plan 2010--12
· Dunbar & District Area Community Plan 2010-12
· East Lothian Learning Partnership Community Learning & Development Strategy 2011-15

· East Lothian Tenant Participation Strategy 

· Jewel & Esk College Corporate Plan 2009-12

· VAEL Operational Plan 2010/11

· Community Learning & Development Service Plan 2011/12
· Development of a Strong & Vibrant Communities Logic Model 2011
· Development of an East Lothian Climate Change Adaptation Strategy (based on East Lothian LCLIP)2011
· Development of Local Community Resilience Plans

· Development of North Berwick Coastal Area Community Plan 2011-12

· Development of an East Lothian Culture and Heritage Strategy 2011



	Partnership groups and services needed to deliver this outcome-italics indicate partnership groups:
· East Lothian Learning Partnership & Forums
· East Lothian Environment Forum Steering Group 
· East Lothian Heritage Forum

· East Lothian Diversity Network
· Musselburgh Area & Dunbar & District Local Area Forums / task groups

· Emergency Planning Group

· East Lothian Sports Hubs

· Health & Social Care Working Groups in Dunbar and North Berwick




East Lothian Community Planning Partnership

How to contact us:

Policy and Performance

East Lothian Council

1st Floor, John Muir House

Haddington

East Lothian

EH41 3HA

T:  
01620 827475

E:   
elcpp@eastlothian.gov.uk

www.eastlothiancommunityplanning.org.uk
http://twitter.com/#!/EastLothianCPP
This page includes a graphic with Map of East Lothian
Versions of this document can be supplied in Braille, large print, on audiotape or in your own language. 
Please phone the Public Information Officer on 01620 827199.
Document approved 13th June 2011. Published August 2011
















� This group is co-chaired by the Association of East Lothian Community Councils and VAEL (Voluntary Action East Lothian) and membership is still under development.


� Joint delivery strategies and plans are presented in italics, and hyperlinks are included where possible. 





� The Scottish Government established � HYPERLINK "http://www.scotland.gov.uk/About/scotPerforms/outcomes" ��15 National Outcomes� which it wants to achieve over 10 years and which all Single Outcome Agreements address.


� ELCPP has adopted this definition of an Equal Society ‘An equal society protects and promotes equal, real freedom and substantive opportunity to live in the ways people value and would choose, so that everyone can flourish. An equal society recognises people’s different needs, situation and goals and removes the barriers that limit what people can do and be.’, UK Equalities Review 2007.


� This is part of the Scottish Government’s programme to address health inequalities – more information on: � HYPERLINK "http://edubuzz.org/blogs/equallywell/2008/11/28/support-from-the-start/" �http://edubuzz.org/blogs/equallywell/2008/11/28/support-from-the-start/�.


� For further information visit �HYPERLINK "http://www.eastlothiancommunityplanning.org.uk/engagement.aspx"�www.eastlothiancommunityplanning.org.uk/engagement.aspx�


� For further information visit � HYPERLINK "http://www.eastlothiancommunityplanning.org.uk/environmentHousingPlaces.aspx" �www.eastlothiancommunityplanning.org.uk/environmentHousingPlaces.aspx�


�NEA is a package of support (weekly allowance and access to a start-up capital loan) available to Jobseeker’s Allowance (JSA) customers who have been claiming for 26 weeks or more.


�Indicator for Renewables to be established by the Theme Group


� A further indicator reflecting wider issues for children with disabilities to be added


�Older people with intensive needs are those people aged 65 years and over receiving:  10+ hours home care; residential and care home residents in both local authority and private services.


�An alcohol brief intervention (ABI) is a short evidence-based, structured conversation about alcohol consumption with a patient/service-user. It seeks, in a non-confrontational way, to motivate and support the individual to think about and/or plan a change in their drinking behaviour in order to reduce their consumption and/or their risk of harm.


�Target numbers for NHS Lothian for 2010-2011 were met. The new target for 2011-2012 for NHS Lothian is 9938, with10% delivered in East Lothian.


�The Health & Social Care Theme group will develop better indicators in 2011/12. 


�The percentage of those given a non-custodial sentence or discharged from custody in a given year who are reconvicted of at least one other offence within two years. 


� Increase expected due to awareness raising/encouragement of reporting


� Increase expected due to awareness raising/encouragement of reporting


� Increase expected due to awareness raising/encouragement of reporting


�Note: 91 calls were from 1 complainer.


�Affordable Housing: Housing made available at a cost below full market value to meet an identified need. It includes social rented housing and subsidised low-cost housing for sale. 


Specialist Housing: Housing made available for households with particular accommodation requirements. This could include supported accommodation for homeless people and sheltered, very sheltered and amenity housing for older people.   


� SEPA:100% Compliance-67% Excellent (now called guideline), 33% Good (now called mandatory)


�In part due to a major building rationalisation.


�Schools that have achieved an Eco-Schools Award are actively working to reduce their ecological and carbon footprints.


�That is resilient to environmental, social and economic change.  “Resilience is about the ability to absorb perturbations and still retain a similar function; the ability of self-organisation; and also the capacity to learn, to change and to adapt” (The Resilience Alliance � HYPERLINK "http://www.resalliance.org/" �www.resalliance.org/�)


�Building community resilience, primarily by reducing dependence on fossil fuels, is one of the core objectives of the � HYPERLINK "http://www.wildassociates.com/resources/corrections.pdf" ��Transition Movement�. See also: � HYPERLINK "http://www.transitionnetwork.org" �www.transitionnetwork.org� 


�� HYPERLINK "http://www.fairtrade.org.uk/get_involved/campaigns/fairtrade_towns/the_5_goals.aspx" ��Fair Trade Foundation�-The five goals for a Fairtrade Town or County are: 1. Local council passes a resolution supporting Fairtrade and agrees to serve Fairtrade products 2. A range of Fairtrade products are readily available in the area’s retail outlets and served in local catering outlets. 3. Local workplaces and community organisations support Fairtrade and use Fairtrade products whenever possible. 4. Media coverage and events raise awareness and understanding of Fairtrade across the community. 5. A local Fairtrade steering group is convened to ensure the Fairtrade Town campaign continues to develop and gain new support.





�For data on % of people using swimming pools/sports centres cross reference to the indicator in East Lothian Outcome 5.


�How Good is Our Community Learning & Development Self-evaluation for Quality Improvement (p30-31) � HYPERLINK "http://www.hmie.gov.uk/documents/publication/hgio2cld.pdf" �www.hmie.gov.uk/documents/publication/hgio2cld.pdf�


�How Good is Our Community Learning & Development Self-evaluation for Quality Improvement (p30-31) � HYPERLINK "http://www.hmie.gov.uk/documents/publication/hgio2cld.pdf" �www.hmie.gov.uk/documents/publication/hgio2cld.pdf�








East Lothian Community Planning Partnership, June 2011


