ACTION PLAN FOR THE MUSSELBURGH TOWN CENTRE TASK GROUP – updated January 2011
The plan focussed on 3 key aims for the task group:

1.       to create a collective vision for the future of Musselburgh Town centre

2.       Improve the appearance and amenity of the Town Centre 
3.       Increase footfall and local spend in the Town Centre

	Aim 1 – to create a collective vision for the future of Musselburgh Town centre

	Actions / Initiatives
	Timescale* 


	Lead group / organisation / individual
	Who else needs to be involved?
	Next steps – update on progress
	What else do we need or need to know?

	Town Centre Strategy
	- input into the Town Centre Strategy for Musselburgh
	6-12 mths
	Paul Z - ELC Policy and Projects
	Task group
	P. Zochowski advised that work of the Musselburgh Town Centre Strategy  was underway  - Target date is Spring 2011.  
	

	Planning for Real project
	Community Engagement project to involve the wider community and evidence the vision – looking at how people use the town centre, what they value, what they aspire to 
	Begin ASAP and over the next 6 months
	Community Learning and Development Service
	
	Interest from the Hollies Day Centre in taking this forward.
	Need to secure other groups to make parts of the map.

	Possible focuses for future meetings  / or inputs which will contribute to achieving this vision – Paul Lambie as Chair to follow up with this

	Exploring the impact of TESCOs
	Preparing for this and looking at how we can minimising negative impacts and maximise any opportunities that this may bring.
	
	
	
	
	

	Learn from successful town centres
	? inviting someone to input to the group at a future meeting
	
	
	
	
	

	Explore Town centre management options
	? inviting someone to input to the group at a future meeting
	
	
	
	Presentation by Andy Kennedy re Town Centre Manager’s role at January meeting
	?? an outsiders view of the strengths and opportunities of Musselburgh

	Review the report from the  Musselburgh Study ? years ago
	? is there things that can be learnt from, implemented from this plan
	
	
	
	Highlights of the Halcrow Fox report discussed at October meeting
	

	Exploring funding options 
	? inviting ELC Funding Officer to a future meeting to look at possibilities


	Once priorities & actions are set
	
	
	
	


	Aim  2 - Improve the appearance and amenity of the Town Centre 

–  enhancing ‘first impressions’,  the streetscape, addressing  local environment issues and  capitalising on the area’s  heritage features

	Actions / Initiatives
	Timescale* 


	Lead group / organisation / individual
	Who else needs to be involved?
	Next steps – update on progress
	What else do we need or need to know?

	Improving the appearance of the Town Centre 


	Stage 1 - streetcare audit and clutter blitz

- identifying the unnecessary and/or redundant objects and signage cluttering pavements and frontages. Then removal.

-  Identifying and prioritising improvements required in the public realm, to make it a more attractive and unified place eg damage, graffiti, street furniture and pavement cleansing. 
	ASAP
	Task Group members from Windsor Park TRA, Conservation Society, ELC Amenity Services
	
	Report produced.
To be discussed at Today’s meeting
	

	
	Stage 2

- Working with traders and owners to improve quality and consistency of shop frontages and displays 

- Explore window dressing options for empty shops eg artwork, photo images, advertising
	After clutter blitz
	
	
	
	

	Litter blitz days / week
	 Addressing the problem of litter in the High St, predominantly attributed to school children during lunchtime through:-

- reinvigorating MICC and Musselburgh Grammar’s existing programme of rewards for positive behaviour 

- reviewing number and placement of litter bins

- ‘blitz’ days with on the spot fines and warnings
	Before xmas
	Task Group members from MICC, ELC Amenity Services 
	With Musselburgh Grammar, Police and Community Wardens
	Took place on the 16th and 17th Nov- not just be targeting the school related issue but will extend well into the afternoon to monitor the behaviour of our adult citizens.
Nomadic Bins.
	What impact did these have?

	Percentage for the Arts
	Involvement in the consultation and decision making process regarding how the Percentage for the Arts funding from the Tesco’s development is spent to ensure it adds value to the town centre
	Now till August 2012
	ELC Arts Service
	Wider community
	Lesley Smith, Principal Arts Officer, outlined the process for developing the project to the group at the January meeting and has agreed to ensure the group (or representatives from the group) has the opportunity to be actively involved in all stages of the process.
	

	Conservation Area Character Appraisal
	Preparing a Conservation Area Character Appraisal defines the special qualities and architectural and historic interest of a conservation area to assist with the ongoing management of the area and inform programmes of enhancement.
	
	ELC Policy and Projects,
Musselburgh Conservation Society
	
	
	

	Improving planting and floral displays in neglected areas
	While the area along the river is colourful and well maintained other areas appear neglected.

1st area for attention – Market square at east end of the High St
	March 2011
	
	
	Follow on from Streetcare audit
	- possibly developing a local In Bloom initiative

	Improving pedestrian access to the Town Centre
	Audit of pedestrian routes to High Street looking at paths, wynds etc. – are they safe, clean, pleasant, well lit, accessible, visually appealing, well-signposted etc
	March 2011
	
	
	
	

	Capitalising on the area’s  heritage 
	Light up heritage assets  eg. the Town Hall as part of a public lighting strategy to enhance key features
	
	
	
	
	


	Aim 3 – Increase footfall and local spend in the Town Centre 

– by giving people more reasons to visit, attracting new visitors and making it easier and more comfortable for people when they do come

	Actions / Initiatives
	Timescale* 


	Lead group / organisation / individual
	Who else needs to be involved?
	Next steps – update on progress
	What else do we need or need to know?

	Establish an accurate Town Centre Profile
	Review information from the annual retail profiles (undertaken by ELC Policy and Projects annually since 2002)  to establish an accurate picture of the retail, commercial and service mix in the town including vacancy rates and change over time
	ASAP
	ELC Economic Development
	
	Paul Z advised pedestrian footfall, retail survey (both annual), sample housing stock conditions survey will be undertaken in early 2011- as part of preparatory steps for compiling the Town Centre Strategy.


	

	Increase footfall and local spend in the Town Centre 
	Shop Local Initiative 

– promotion packs being developed in the lead-up to Christmas


	December deadline
	ELC Economic Development, Musselburgh Traders
	
	Shop local campaign delivered in lead up to Christmas
	Did it have any impact on local footfall and spend on the High St?

	
	XMAS market – combining Farmers Market and craft market type stall
	ASAP
	ELC Economic Development, Musselburgh Traders, QMU, Elected Members
	
	After looking at the options for Christmas 2010 it was decided that this was not feasible – particularly with the Christmas Market taking place at Eskmills.
	Unsure about feasibility of Farmers Market for Musselburgh due to difficulty with finding appropriate sites and the upfront  costs compared to potential benefits.

	Links with Tesco
	Developing greater links between the new Tesco and the rest of the high street to encourage shoppers to use both. 

· Including possible signage from Tesco highlighting independent retailers


	
	LCP and ELC   Economic Development
	Tesco’s MBA
	
	

	Promotion of the Town Centre as a place to visit 
	- co-ordinated approach to market Musselburgh as a place to visit / shop / be  

Ideas include:-

- combined heritage leaflet focusing on a heritage trail

- Cross-promotion with the Racecourse including  vouchers etc to bring visitors back to the Town

- promotion focusing on the unique, independent shops in the area


	
	ELC Economic Development and task group members
	
	
	

	Research project – 

What would bring you to the Town Centre? What are the barriers?
	Focusing on residents in outlying areas of the wards – eg Wallyford, Whitecriag, Students resident at QMU 
	2011
	
	
	
	


