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LOCAL COMMUNITY PLANNING
Making a Difference

across the Musselburgh wards

Community Planning is all about
communities, organisations and
service providers working together
to ensure that services meet the
needs of the people who use them
or who are affected by them. It aims
to bring real improvements to the
quality of people's lives.

Creating a Local Community Plan is about
developing a shared vision for the future
of the area and identifying what needs to
be done locally to realise this vision.
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A COMMUNITY VISION FOR
THE MUSSELBURGH AREA

The Musselburgh area will be somewhere
people want to live, both now and in the
future — a thriving town centre surrounded
by sustainable local neighbourhoods with
well managed facilities and services
that meet the needs of the
community at all ages and &

stages of life. '




LOCAL COMMUNITY PLANNING
Making a Difference

across the Musselburgh wards

The initiatives included in this plan are grouped together under 5
outcomes which sum up the differences we want to make by
working in partnership:-

1. Revitalising Musselburgh Town Centre as the heart of the
community, meeting the needs of people living, working /&
and visiting the Musselburgh area |

2. All people living, working and visiting the area will be safer i
and feel safer

3. Our local neighbourhoods are attractive, well connected &
places where people want to live

4. Young people across the area have access to quality
services and activities which are relevant to their
social, recreational and educational needs

5. Our communities are well informed and engaged with
decisions that matter in their local area




TOWN CENTRE TASK GROUP

The group has developed an Action Plan
focussed on 3 key aims:

1.to create a collective vision for the
future of Musselburgh Town Centre

2.to improve the appearance and
amenity of the Town
Centre

3.to increase footfall
and local spend in
the Town Centre




PLANNING FOR REAL
local consultation
project
‘What works?’ ‘What doesn’t?’

& ‘What needs to change?’
in Musselburgh Town Centre




Making the map...




Out and about ...




SUPPORT FROM THE START

N

East Lothian’s Equally Well Test Site

NHS
|

East Lothian Lothian
Council




What is Support from the Start?

East Lothian Council, NHS and
community organisations working
together to improve access to
support and services which will
help close the health gap that

begins in the early years
of life.




What does that Mean?

* Not a project or short term
Initiative

e Sustainable improvements
In services

* Involving local people in
shaping services




What does it mean?

* Building understanding and
supporting joint working
between agencies and
community organisations

* Supporting and
encouraging
Innovative
approaches




What are we doing to achieve this ?

* Strategic leadership from
Joint Health Improvement
Planning Board

* Service champions

* Community Champions
* Civic conversation

* Research group

* Web Blog

e Action learning sets
e Service development fund
* Reviewing Pathways



http://edubuzz.org/blogs/equallywell/

What’s it really about?

* Leadership
* Learning
* Engagement




Are we making a difference?

Redesign of early years play in one community

Redesign of oral health promotion in two
communities

Fast tracking of ‘forest school’

Development of multi-agency early intervention
pilot

Targeting of breakfast provision
Capacity building through champions network

Introduction of Creating Confident Kids — a whole
school approach to emotional well being

Influencing decisions on targeting of resources



Next Steps
* Cluster based champions networks

e Utilise information from Early
Development Instrument to engage
communities in improving children’s early

development
ED;

EARLY DEVELOPMENT INSTRUMENT

a population-based measure for communities




EAST LOTHIAN
YOUTH COUNCIL

/ 7
- F
N

viewing pleasure a most

) : wonder eys that will In turn make the lives of youths Iin
! Not too shabby huh? SO, please click

- ar e 2 emall muiackinne a 4 - I ek
swer the 3 small questions and we will put

5 themes
 Easier access to sports/activities
* More sports / activities
Lower public transport costs
Creating a positive image of young people
Anti-bullying campaign

thanks awfully,




pseay Ausuans
In antw_

" Cau Beare L Lag Mot Guoet -~ 08

Mosas Autxaneen Dasiss vt Howi
F_utmim o L



http://youtu.be/9Mcu5dTA0ns

Musselburgh
Children & Young
People Network

 The Network met for the
first time in April 2011 to
concentrate on the
Festivale event

* The longer term aim is to
develop a professional
partnership of children
and youth service
providers in the
Musselburgh area
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J East Lothian

Youth Music Forum

lain Bruce

East Lothian Strategic Music
Partnership Co-ordinator









Fisherrow Waterfront Group
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The group, made up of local
residents, harbour users, ELC
officers and representatives
from local community groups,
was formed following a public
consultation evening at
Fisherrow Yacht Club in May
2011.
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Dog Watch Launch
20th Nov 2011







Transition Musselburgh

Why isn’t there a
group here
already?




Transition Musselburgh

The ‘want’ for the development of this
group was 15t identified during the LCP
consultation process in the Musselburgh
ward 2009/10

Concept of ‘Transition’ further explored in
November Forum 2010 with PEDAL

% " member




Purpose of Transition Groups

Set local action to build
community resilience against the

impacts of:

e peak oil -rise in fuel costs =
rise in food costs

* climate change =
extreme weather
events




Built with partnership working...

With local people at its w

Local and National support — sharing knowledge &
experience

PEDAL, Sustaining Dunbar, Transition Scotland, SE

Energy Savings Trust, Allotment Society, Connect
Dunbar, ELC




If you would like to keep in touch

with us:
Find ‘Transition Initiatives Musselburgh’ on

Facebook and ‘like” us for updates on
i.. what’s happening when and where!

We've also registered ourselves with the
Transition Network as ‘Mullers” and we’ll

keep this page updated with activities and
events too. Find us at:

o
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