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] Inputs

\ Initiatives

] Outputs

Short-term outcomes

East Lothian outcomes

ELTAC

»

COMMUNITY PLANNING PARTNERS COMMITMENT AND RESOURCES (STAFF,

FUNDING, PHYSICAL RESOURCES)

>

Weekly meetings, plans

Funded Policing Teams

\ 4

Targeted additional policing

MAPPA / MARP / MASG

Regular meetings, info
shared, cases managed

Proactive Prevention Plan

ASB Overview Group / ASB
Officers’ Group

v

Prevention initiatives
delivered

Contest/Prevent/Wrap/Argus

ASBOs / CRASBOs granted

Youth Diversionary Work

Joint meetings, exercises,
training

Leisure Watch

Youth work sessions delivered

Reduced rate of
crime

Best Bar None, Pub Watch,
Shop Watch

Leisure centres members,
staff trained

Community Payback

A 4

Pubs/shops join scheme,
individuals on “barred list”

Reduced
number of
repeat
offenders

Restorative Justice

Community Payback Orders
completed

Fife Alcohol Pilot

Restorative Justice Disposals

\4

Offenders completing Alcohol
Programme

Reduced fear of
crime

Fewer people
are the
victims of
crime,
disorder or
abuse

Estate Management

Communication Plan

\ 4

Walk arounds completed

Input to schools

A 4

Media coverage of
partnership successes

Community Engagement
(CAPP. LAF)

A 4

Community safety messages
communicated to pupils

Community engagement
informs activity
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ASSUMPTIONS

RISKS

Individual partners’ core activities are essential to the achievement of this
outcome;

Partners will work together to achieve these outcomes;

Funding will be available to allow delivery of these initiatives;

Pressure on funding may mean that initiatives will not be delivered (or
delivery will be on a reduced basis);

Crime, disorder and abuse may increase as a result of economic downturn
and related socioeconomic conditions;

Changes to the structures and operation of partner organisations may
result in lack of continuity with partnership arrangements;

Acronyms / terms used:

ELTAC East Lothian Tasking and Coordinating Group

MAPPA Multi Agency Public Protection Arrangements

MARP Multi Agency Risk Panel

MASG Multi Agency Steering Group

Contest / Prevent / Wrap / Argus Initiatives / operations related to the prevention of terrorism
CAPP Community and Police Partnership

LAF Local Area Forum

ASBOs Antisocial Behaviour Orders

CRASBOs Criminal Antisocial Behaviour Orders




