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Inputs Initiatives Outputs Short-term outcomes Long-term 
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Assumptions  Risks 
Environment logic model – lead focus on local food, delivery of low carbon strategy.  Tackling Poverty logic model – 
lead focus on welfare reform agenda; pre-employment interventions. Government Economic Strategy.  

Continuing and protracted 
economic downturn 

 

 
 
East Lothian has a 
sustainable and 
successful local 
economy through 
developing key local 
sectors and 
enhancing business 
performance.  

Workforce skills 
developed to support 
business 
competitiveness      
 

Ensure key local sectors 
are responsive & 
resilient to growth 
(tourism, food & drink, 
social enterprise) 
Exploit potential of 
renewable energy 
 

Increased number of 
businesses undertaking 
growth development.  

Number of: 
PACE interventions  
Employer Offer interventions 
Get Britain Working (to be developed) 
Training for Work positive outcomes 
Engagements in National Training 
Programmes (Modern Apprenticeships, 
Get Ready for Work, Skillseekers) 
Flexible Training Opportunities taken up 
ESF Skills Pipeline beneficiaries/ 
opportunities  
 

Number of businesses referred to 
growth pipeline.    
Number of businesses participating in 
business growth development activities.   
% of working age population in job 
related training over last 13 weeks. 

Business Gateway  
New Enterprise Allowance 
Scheme 
 
 

East Lothian Council 
Skills Development 
Scotland 
Job Centre Plus 
Business 
survey/labour market 
information 

East Lothian Council 
Visit Scotland  
Scottish Enterprise 
East Lothian Social 
Enterprise Network 
 

East Lothian Council 
Scottish Enterprise 
Business Gateway  
 

Improved sustainable 
business start-up rate. 

PACE (Partnership Action for 
Continuing Employment)  
Employer Offer 
Workclubs/WorkTogether/ 
Work Experience/Service 
Academies (GBW) 
Training for Work 
Modern Apprenticeships  
Flexible Training 
Opportunities  
ESF Skills Pipeline  
 

Scottish Enterprise Account 
Management 
Business Gateway 
development opportunities.  

Number of day visitors and 
accommodation occupancy levels 
Number of businesses accessing 
specialised food & drink support and 
participating in initiatives   
Increase number and widen scope of 
sustainable social enterprises 

Number of BG start-up businesses 
Number of businesses surviving after 
12 months. 
Number of New Enterprise Allowance 
start–up businesses. 

East Lothian Council 
Business Gateway  
Job Centre Plus 
 

Tourism 
Food & Drink 
Social Enterprise  
Renewables 
 
 
 


